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General Plan Advisory Committee 
Meeting #1 

December 10, 2018 

Summary  

The first Napa General Plan Advisory Committee (GPAC) meeting was held on December 10, 2018 
at the Napa Valley Transit Authority Board Room. The meeting was preceded with roll call and 
then opened for public comment. Planning staff led introductions of the project team and GPAC 
members. Rajeev Bhatia, principal at Dyett & Bhatia (D&B), presented the GPAC’s role and 
responsibilities and discussed the project’s purpose and process. The presentation was followed by 
a vision and key issues brainstorming session where GPAC members discussed their visions for 
Napa in 2040, identified key challenges that the General Plan should address, and brainstormed 
ideas for future community outreach activities. City staff concluded with GPAC bylaws and further 
administrative procedures. All notes and comments from the meeting are included in this 
document. 

Meeting Notes 

ATTENDEES 

City of Napa Staff 

• Michael Walker, Senior Planner 

• Erin Morris, Planning Manager 

• Sabrina Wolfson, Deputy City Attorney 

• Tiffany Carranza, City Clerk 

Consulting Team 

• Rajeev Bhatia, Principal, Dyett & Bhatia 

• Meghan McNulty, Planner, Dyett & Bhatia 

GPAC Members Present 

• John Glaser 

• Stephen Cuddy 

• Danielle Barreca 

• Deborah Macdonald 

• Ted Ward 

• Jason Priestly 

• Lauren Ackerman 
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• Howard Siegel 

• Patrick Band 

• Jennifer Stewart 

• Michelle Dahme 

• Bernie Narvaez 

• Ricky Hurtado 

GPAC Members Absent 

• Chuck Shinnamon 

• Tony Zand 
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1. PUBLIC COMMENT 

A member of the public welcomed the GPAC and thanked them for participating in the process. 

2. INTRODUCTIONS 

Meeting called to order and members introduced themselves.  

3. COMMITTEE ROLES AND RESPONSIBILITIES 

• Multi-disciplinary project team is led by Dyett & Bhatia, Urban and Regional Planners. 

• Rajeev Bhatia from Dyett & Bhatia (D&B) discussed the basics of general plans, the 
Planning Area, and the process of updating the Napa General Plan. 

• GPAC member quick introductions included: members’ roles in the community, changes 
they would like to see in Napa over next 20 years. 

• Advisory committee will review planning documents, lead the planning process, and be the 
sounding board of the entire community. 

• GPAC members shall maintain a city-wide perspective in all meetings and use varying 
backgrounds, ideas, and opinions to further productive conversations.  

• GPAC members will maintain the same baseline of information by avoiding the sharing of 
information privately within the committee. 

• Public participation is a crucial component of the General Plan update process, this will 
include stakeholder meetings, online surveys, community workshops, and newsletters.  

• GPAC members should be respectful and maintain a broad, community-minded 
perspective and be involved in big-picture recommendations. 

• Future GPAC meetings will typically be every month and half. There will be approximately 
ten GPAC meetings throughout the planning process. 

• The GPAC is subject to the requirements of the Brown Act.   

 

4. PROJECT PURPOSE AND PROCESS 

• Schedule of tasks: Community engagement, ECR, public meetings and workshops, 
Alternatives stage 

• Overview of where we are now in the schedule and the tentative schedule for future GPAC 
meetings 

• The GPAC will provide recommendations and guidance to the Planning Commission and 
City Council at key project milestones.  

• General Plans (GPs) outline concrete and comprehensive goals, objectives, and visions for 
the city for the next 20+ years.  

• Three features of GPs: comprehensiveness, consistency, and vertically-consistent 
implementation.  
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• GPs are not Specific Plans, design guidelines, or zoning ordinances.  

• Overview of why Napa should update their GP now 

• Proposed GP Elements 

o Land Use and Community Design 

o Transportation 

o Health and Safety 

o Open Space and Recreation 

o Natural Resources 

o Historic Resources 

o Economic Development 

o Community Services 

• Environmental Impact Report 

• Planning Area includes some unincorporated portions of Napa County, area is mostly 
consistent with the previous GP planning area. 
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5. KEY ISSUES BRAINSTORMING 

a. Vision and opportunities for Napa: 

GPAC members were asked to write their vision for Napa in 2040 and share with GPAC. 
Visions expressed included:  

o Economically and demographically diverse community  

o Maintain small-town community feel 

o Preserve and enhance cultural opportunities 

o Address housing concerns both now and in the future 

o Be welcoming to all communities 

o Develop solid economic basis with employment opportunities 

o Preserve historic character 

o Be a model community and a “world-class place to visit” 

o Have a vibrant and culturally diverse community and a sustainable economy, and 
be a good place to live, work, and play 

o Have clean parks, good and safe schools, and a sustainable transportation system 

o Grow number of public spaces, arts and entertainment options, and become a 
walkable city 

o Balance the needs of families, residents, and tourists and create a multipurpose 
downtown that serves all communities 

o Focus on environmental sustainability 

o Protect public parks and city infrastructure that supports ages 1-100 

b. Challenges looking ahead: 

GPAC members discussed challenges they foresee in accomplishing the visions.   

o Housing  

o Leaving out certain communities (elderly and minority populations) 

o Noise, lots of loud cars. Are there ways to set up buffers along main transportation 
corridors? 

o Economic diversity  

o Larger Bay Area going through many challenges, how will this affect Napa in the 
future? 

o Wine industry growth and demand 

o Natural resources, degrading water quality in 20 years 
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o Aging population: senior community is growing here and making sure their needs 
are met 

o Effects from climate change increases need for resiliency 

o Transportation to and from the city 

o More Spanish speaking resources needed to attract diverse communities 

o Affordability: the high cost of housing prevents younger people from moving into 
the community 

o Tourism: use as funding opportunity for developers to build more housing  

c. Specific issues or topics that the General Plan should address: 

GPAC members were asked to note their top four key issues for the General Plan on post its. 
Housing, by far, was the principal issue, followed closely by transportation. Specific issues 
mentioned were:  

o Housing/housing affordability 

§ Diversify types of housing 

• Historically traditional, move towards mixed use, higher density 
housing that provides more options for different groups 

§ Affordability 

• Difficult for younger people to rent as many do not have 
affordable options in the city, so they tend to live further away 

§ Housing affects everything else (transportation, traffic, economic base) 

• For example, increased hotel development will bring in more 
service employees who will therefore need more affordable 
housing options in the area 

§ Better incentives for businesses and employers to provide more affordable 
housing options for their workers to rent or purchase 

§ Better initiatives to support housing development 

• Mindful of carrying capacity, balance between growth and 
sustainability, there are parameters within the city 

• Zoning to allow for residential development 

§ Partner with churches to help create small housing units for people in their 
congregation 

o Land Use 

§ Prioritize historic preservation and the reuse of resources 

§ Land should be developed to bring neighborhoods together and create 
opportunities for interaction 

§ Connect open spaces and recreational opportunities 
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§ Identify available land and repurpose city-owned land 

• Long-lasting titles designated for development should be reviewed 
again 

• Review Old Sonoma Road site and other underutilized land 

§ Identify and promote neighborhood centers and linkages between those 
centers 

§ Mixed use development 

• Balance different types of businesses to support a vibrant and 
diverse community 

o Economic Development/Tourism 

§ Tourism: understand their importance; encourage, not limit 

§ Attract both younger and older populations  

§ Increase economic and job opportunities by diversifying workforce base 
and balancing entry level jobs vs. professional positions 

§ Diversify tax and workforce base 

§ Integrate employment into need for more affordable housing options 

§ Plan for the effects of fires in the next 20 years 

§ Support school systems within Napa as many teachers are leaving due to 
increased housing prices 

§ Napa Pipe Project 

• Proposed project on unincorporated Napa County property to 
build a high-density residential neighborhood with open space, 
retail, restaurants, and a hotel.  

o Transportation/mobility 

§ Improving all transit connections to support the safety of the community, 
economy, and environment 

§ Greater awareness and education to entire community 

• Create environment that allows people to better access public 
transportation and rely less on their personal vehicles 

§ Need more walking and biking infrastructure 

• Complete streets plan 

• Cut down on single-occupancy vehicles 

• Increase carpool incentives 

• Better utilize technology and design to increase sustainability 
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• Focus on long term infrastructure that will meet the needs of 
current and future tourists and residents 

o Environment, sustainability, equity 

§ Clean air and water 

§ Parks and open space 

§ Resilience in face of global climate change 

• Leading sustainable initiatives at the local government level 

§ Fire hazard planning 

§ Be mindful of Napa’s carrying capacity when making decisions on 
increasing population 

§ Embrace new technologies (transportation share programs, infrastructure 
redesign, etc.)  

§ Increase community resources and environmental awareness through 
increased recreational and volunteer opportunities 

o Parks, open space, infrastructure, flooding 

§ Provide more recreational opportunities for children, youth, families, and 
seniors 

§ Preserve natural beauty of Napa by managing infrastructure development 
(i.e. underground pipes) 

§ Trees 

• Replant as we develop and maintain a healthy tree canopy 
throughout the city 

o Other 

§ Workforce development 

• Support hiring local labor force in commercial development 
projects 

• Commit to providing healthcare and a safe environment for 
labor/vineyard workers 

• Support workers outside of harvest season 

§ Community culture/diversity 

• Diversify places to shop, recreate, and enjoy culture  

• Provide more places where people from all demographic groups 
can interact 

§ Meet needs of seniors 

• Ensure affordable housing, health, and transportation services 
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During the discussion that followed, all GPAC members agreed that housing was perhaps the most 
significant issue facing Napa, with repercussions that reverberate across other areas 
(transportation/long commutes, limitations on economic development).  

5. COMMUNITY ENGAGEMENT OVERVIEW 

Napa GP community engagement strategies will include stakeholder interviews, community 
workshops, neighborhood and “pop up” outreach, and online surveys. 

6. IDEAS FOR UPCOMING OUTREACH ACTIVITIES 

• Social media platforms (FB, Instagram, Twitter) 

• Local radio station 

• Bilingual outreach 

• Take advantage of large volunteer base in city 

• Reach people at least 3-4 times through different platforms 

• Partner with religious and nonprofit organizations 

• Talk to college students who may be interested in moving to/staying in Napa 

• Napa Valley Vintners: https://napavintners.com/ 
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