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General Plan Community Workshop 1 Summary 
March 11, 2019 at New Technology High School 

Prepared by Dyett & Bhatia, Urban and Regional Planners 

The City of Napa is preparing a comprehensive update of its General Plan, which will establish the 
City’s overall approach to development, transportation, environmental sustainability, and other 
key topics through 2040. The City’s current General Plan was prepared in 1998 and needs to be 
updated to reflect more recent opportunities, challenges, and approaches that have emerged in the 
community. The Housing Element, one of seven State-required general plan elements, was last 
updated in 2015 and does not need to be updated again until 2023.  

This first community workshop was part of the initial 
vision phase of the General Plan update. Objectives of 
the workshop included: 

1. Foster dialogue between various community 
members on the future of Napa 

2. Identify common themes and visions for 
Napa 

3. Gather ideas on key planning issues and 
ideas to consider during the General Plan 
Update process 

This short report summarizes the key themes and 
ideas that emerged during the workshop. Detailed 
notes and photos are located in the appendices. 

WORKSHOP LOCATION AND FORMAT 

The workshop took place on Monday, March 11, 2019 from 4:30 to 7:30 pm at New Technology 
High School, located at 920 Yount Street in Napa. The workshop was in an open house format, 
which gave community members flexibility to drop in at any time during the meeting. 
Approximately 65 community members attended the workshop. 

The planning team gave a short presentation two times during the workshop, that gave an overview 
of the General Plan update process and the format of the workshop. Participants then proceeded to 
one of four activity stations spread throughout the room. Attendees were not required to participate 
in stations in a particular order and were allowed to spend as much or as little time at each station 
as they wished.  
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• The first station was a mapping activity of the Planning Area that encouraged participants 
to place colored dot stickers on places they live and work, their favorite places, and areas 
they would like to see improved or changed.  

• The second station was in a series of five different boards, each focused on key topics to be 
addressed in the updated General Plan: Land Use and Historic Resources; Transportation; 
Environmental Resources; Economic Conditions; and Parks, Recreation, and Health. Each 
map board included key findings and planning considerations as well as relevant maps and 
photos of the Planning Area. Participants were encouraged to ask questions of City staff 
and consultants at each station, and write their comments and ideas on the corresponding 
comment boards.  

• The third station encouraged participants to fill out a brief visioning worksheet to display 
at the workshop. Attendees could also fill out public comment cards at this station if they 
had additional thoughts or questions about the General Plan update that had not been 
covered in the other stations.  

• The final workshop station enabled attendees to take the General Plan survey that is 
currently online on a tablet if they so desired.   

The workshop mapping activity and key issues boards are attached as Appendix A, the community 
comment boards and transcribed notes are attached as Appendix B, the Napa visioning responses 
are attached as Appendix C, and the public comment cards are attached as Appendix D.  
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NAPA 2040 VISION 

Workshop participants had the opportunity to fill out “My vision for Napa in 2040 is…” 
worksheets. Many visions for Napa emphasized the importance of climate change and the need to 
develop more sustainable policies to enhance the city’s resiliency in the next twenty years. Other 
key visioning themes included the preservation of historic and cultural resources, affordability of 
housing, economic diversity, and for Napa to be a vibrant, destination for people from all over the 
world. All worksheets are attached in Appendix C.   

  



 

 4 

ISSUES AND IDEAS 

Key themes are summarized below and issues/ideas that were repeated by two or more workshop 
attendees are listed below in decreasing order of numbers of references made. A full list of 
comments from the workshop are attached in Appendix B.  

1.  Land Use/Historic Resources 

At the Land Use/Historic Resources station, participants were shown maps of existing land uses 
and historic properties in the Planning Area. Many comments identified the need for more 
affordable housing and micro units throughout the Planning Area. Several participants also favored 
mixed-use development that minimizes the impact on existing neighborhoods and historic 
resources. 

• Address climate change and incorporate carbon reduction measures. 

• Develop infill housing on old health/human services site that repurposes historic resources 
through adaptive reuse and promote Mills Act tax credits. 

• Create more micro units for rent/ownership that are easily accessible to Downtown. 

• Focus on the long-term health and sustainability of the community. 

• Restrict new Downtown housing from selling as second homes or increase taxes for non-
residents.  

• Encourage mixed-use development that’s integrated into development. 

• Lower height limits around Oxbow. Better maintain and preserve the city’s historic 
resources. 

• Bury power lines where possible, decrease number of power outages. 
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2.  Transportation 

At the Transportation station, participants were shown maps of the existing roadway and bicycle 
networks. Many comments identified the importance of walkability and bikeability throughout the 
Planning Area. Suggestions included more lighted crossings, wider sidewalks, improved lane 
markings, and increased bicycle parking in Downtown. Many comments prioritized traffic calming 
measures at major intersections as well as increasing the number of public transportation options 
throughout the Planning Area. 

• Add more protected bike lanes and bike paths, improve consistency of lane markings, and 
increase bike parking Downtown.  

• Improve walkability of Downtown by adding more railroad flash beacons and wider 
sidewalks. 

• Increase public transportation options by improving the existing bus network. 

• Improve safety and aesthetic at Coombs Street between Imola Avenue and Oak Street. 

• Improve traffic congestion and safety off of Hwy 29 to Lincoln and CA Blvd.  

• Increase public transportation availability for senior residents. 

• Implement traffic calming measures at the intersection of Jefferson Street /El Capitan Way 
and Rubicon Street /Sierra Avenue, add lighted crossings and bulb-outs. 

• Increase parking options in the northern end of Downtown. 

• Engage in forward-thinking transportation planning, plan for autonomous vehicles and 
other modes of transport. 
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3.  Environmental Resources 

At the Environmental Resources station, participants were shown maps of seismic hazards and 
flood zones within the Planning Area. Many participants identified climate change as one of the 
most important issues related to environmental resources. Many comments emphasized the need 
for resiliency to natural disasters though strong emergency preparedness and community 
awareness. Other comments requested that more information regarding pollution, high danger 
zones, and reducing individual carbon footprints be made more easily accessible to the public.  

• Create a robust resiliency plan with increased education and community awareness 
regarding emergency response preparedness to natural disasters. 

• Ban RoundUp and all other additives, pesticides, and fertilizers that are toxic or impact 
wildlife, natural lifetime processes, and soil health. 

• Follow the Intergovernmental Panel on Climate Change (IPCC) standards for a zero-
carbon economy when developing policies that address climate change. 

• Ban new cell towers from being built in residential areas. 

• Build better community outreach to educate the public on steps to reduce their carbon 
footprint.  

• Increase access to clean water and fresh air, continue to maintain and plant shade-
producing trees throughout the city. 
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4.  Economic Conditions 

At the Economic Conditions station, participants were shown maps of employment concentration 
and current development projects and opportunity sites in the Planning Area. Many comments 
identified the need for economic diversity beyond the service and hotel industries. Suggestions 
included increasing Downtown density, adding more grocery stores, and continuing to support 
existing local attractions and restaurants.  

• Add more grocery stores in Downtown. 

• Increase incentives for employers and hotel corporations to provide affordable housing on-
site/near jobs. 

• Plan for emerging 5G technology that may result in new and evolved businesses. A growing 
economy must involve 5G infrastructure. 

• Consider climate change in all economic policies and decisions.  

• Increase economic diversity for jobs outside of the service/hotel industry. 

• Enhance Downtown walkability to encourage more economic activity. 

• Maintain and support local attractions and existing restaurants.  

 
  



 

 8 

5.  Parks, Recreation, and Public Health 

At the Parks, Recreation, and Public Health station, participants were shown maps of walking 
distance to parks and access to healthy foods and medical services in the Planning Area. Many 
participants communicated that parks should be accessible to all demographics and should attract 
a good mix of youth and senior residents. Suggestions included adding more grocery store options 
in Downtown to promote access to food, and improving the infrastructure and safety of existing 
neighborhood parks.  

• Increase number of grocery stores with affordable, healthy food in the mid-Downtown 
residential area. 

• Keep open spaces and gathering places throughout the city. 

• Add more open space Downtown (3rd Street and Randolph Street).  

• Improve/revamp local neighborhood parks rather than larger regional parks. 

• Add a playground structure in the Oxbow District, along with increased shade and sun 
protection. 

• Combine tennis courts, pools, amphitheaters, and other outdoor activities all in one place 
to create central gathering location for Napa residents and visitors. 
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Appendix A: Mapping Activity and Key Issues 
Boards 

Workshop participants engaged in a mapping activity where they identified places within the 
Planning Area where they lived (blue dots) and worked (yellow dots), their favorite places (green 
dots), and areas that could be improved (red dots). The wide distribution of blue and yellow dots 
shows that the workshop was attended by residents who live and work throughout the city. Oxbow 
Commons and parks/open spaces were commonly identified as favorite places, specifically Alston 
Park and Westwood Hills Regional Park. Attendees identified several major intersections along 
Highway 29, traffic congestion along Trancas Street, and 1st and 2nd Avenue (west of Jefferson 
Street) as key areas for improvement. 
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Appendix B: Key Issues Comments 

Note: Comments followed by numbers in parenthesis were either repeated or amended with check 
marks by other workshop participants. 

1. LAND USE/HISTORIC RESOURCES 

 

• Change “housing crisis” to “housing challenges”  

• Create new development map for developments in the process, under review, and currently 
approved to better measure density (3) 

• Keep all private owners of RUL land from developing on hillsides, keep RUL fixed (4) 

• Streamline zoning and permitting for accessory dwelling units and junior ADMs 

• Allow for single-family to duplex conversions 

• Do not make lots smaller, all more use on larger lots 
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• Allow increased building height in Downtown and commercial areas 

• Provide for housing component in new commercial developments à mixed use 

• Build up, not out 

• Senior housing (mid-rise) 

• Requirements that new hotels building housing for workers (i.e. Yountville)  

• Permanent weather-proof, outdoor event space (2) 

• Micro units for rent/ownership, accessible to Downtown (2) 

• Focus on long-term health and sustainability (2) 

• How will you keep new housing Downtown from selling to out of town people for second 
homes? Do not want density for tourists. Increase taxes for non-residents. (2) 

• Since Downtown Napa is becoming more of a tourist destination, we need to diversify 
businesses to be like San Rafael or Petaluma 

• Develop infill housing on old health/human services site that repurposes historic resources 
through adaptive reuse and promote Mills Act tax credits (3) 

• Is it possible for major commercial street improvements to tie in with citywide 
infrastructure improvements like improving wireless coverage? 

• Relaxed parking standards to encourage more housing and anticipate new rideshare and 
future autonomous vehicles 

• Create and enforce building standards  

• Climate change is our biggest issue, where is carbon reduction incorporated? (5) 

• Policy changes to eliminate approved development entitlements 

• How much density can we sustain? What is a safe, livable level of density? 

• Encourage mixed use development that’s integrated internally (2) 

• Infill housing in existing neighborhoods, minimizing impact on existing neighborhoods 

• How can Napa Valley College partner since they are one of the largest landowners in the 
city? 

• Oxbow height limits should be lower than Downtown. Keep the old houses, avoid building 
hotels and tall buildings here! (2) 

• Better monitor illegal/unapproved modifications of historic resources 

• Housing like the Chesapeake Bay Townhomes on S. Jefferson.  

• Historic buildings are more sustainable and improve quality of life 

• Limit number of tasting rooms Downtown 
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• More parking at Oxbow, expand underground around there 

• Bury power lines where possible, too many power outages (2) 

• Resiliency to natural disasters, micro grids, local water supplies, evacuation centers for 
Spanish speakers etc. 

2. TRANSPORTATION 

 

• Public transportation availability for seniors (to and from senior houses) (2) 

• Traffic calming measures at Jefferson/El Capitan, Rubicon/Sierra, lighted crossings, bulb-
outs (2) 

• Traffic circles 

• Plan for autonomous vehicles and other modes of transport where sensors will 
communicate via wireless networks. (2) 

• Do not extend Trower to Big Ranch 
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• Coombs Street (a main entryway to Downtown Napa) between Imola & Oak needs 
aesthetic and safety improvements (3) 

• Improve walkability of Downtown, more RRFBs, wider sidewalks (6) 

• Protected bike lanes and bike paths, improve consistency of lane markings, more bike 
parking (8)  

• Traffic congestion off of Hwy 29 to Lincoln and CA Blvd. Dangerous lane merging (3) 

• Restrict SB Old Soscol onto SB Soscol 

• Need for parking garage in the northern end of Downtown (2) 

• More public transportation options, improved bus system—more funding for more routes 
and more frequent buses on each route (3) 

• Expand use of Napa airport to serve feeder markets? 

• Traffic calming and improved safety at 2nd and 1st street, west of Jefferson (3) 

• Bicycle only hours in Downtown Napa for families and visitors 

• Close Brown Street to cars between 3rd St. and 1st St. (2) 

• More speed control measures on East Ave. (2) 

• Explore ways to better connect Napa Valley College to Downtown 

• Continue the Vine trail 

• Class I bike path along Big Ranch Rd. connect to Oak Knoll and Silverado Trail, no Class 
II or III paths on Big Ranch Rd.  

• Involve regional transportation plan, improve train and bus service to Vallejo ferry 

• Add small electric shuttles to connect with buses on main routes/stops 

• Use existing rails to add more commuter trains from American Canyon to Fairfield 
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3. ENVIRONMENTAL RESOURCES 

 

• Incorporate Green Plan 

• Water quality and access to clean water and fresh air, plant/maintain mores shade-
producing trees (2) 

• All policies and legislation, approvals of developments, and expansion near hillsides and 
other sensitive areas must be reviewed through the lens of climate change impacts 

• Follow IPCC standard for zero carbon economy in Climate Action subsection (2) 

• Ban RoundUp and all additives, pesticides, and fertilizers that are toxic or impact wildlife, 
natural lifetime processes, and soil health (3) 

• Better community outreach to educate the public about steps to reduce their carbon 
footprint (2) 

• No new cell towers (2) 

• Questions in survey are biased towards development instead of sustainable living 
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• Update flood and fire risk areas 

• A robust resiliency plan with increased education and community awareness regarding 
emergency response preparedness, partners should include City Council, Police, Fire 
Department, and HHs (4) 

• Flood zone along west Silverado trail, north of Lincoln public park 

• Increase more wildlife corridors for migrating animals  

• Make more information publicly available on the website regarding largest polluters in 
city/county 

• Allow properties in floodway to redevelop by increasing 50% value rule 

• Redundant infrastructure, next generation communications, relax rules for radio antennas 
and other means of emergency communications 

• Commercial noise with entertainment in the Oxbow is incompatible with nearby housing 

• Light pollution (Napa College ballpark) 

• No more housing development in high danger zones 

4. ECONOMIC CONDITIONS 
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• Close Brown Street to traffic to create outside dining 

• More incentives (from large employers) for housing near jobs, expect hotel corporations 
to contribute to more on-site housing (2) 

• Seniors and affordable housing very important with an aging population 

• Improvements: 1. Cell reception is terrible 2. Upgrade/leapfrog to 5G 3. More co-working 
arrangements in Downtown area 

• More density Downtown 

• How many of these efforts include climate change mitigations? 

• Lots of affordable housing in South Napa 

• Emerging 5G technology is poised to change the way we interact and the way we do 
business. 5G technology in Napa may result in new and evolved businesses. A growing 
economy must involve 5G infrastructure. (2) 

• Downtown Safeway situation and add more grocery stores (5) 

• No Card Room 

• More infill development on vacant lots and tax incentives for challenging sites (Brown 
fields, irregular lots) 

• Partner with Napa Valley College on housing feasibility around job growth issues 

• Where are micropockets that need improvements outside of Federal Opportunity Zones? 

•  Encourage neighborhood district development areas such as Oxbow (Southside Imola-Old 
Sonoma Rd) 

• Check height of buildings can be achieved with prescribed FAR (with and without garage 
basements) 

• Need more economic diversity for jobs other than service and hotel (2) 

• Decrease or stop pace of hotel development 

• Climate change must be taken into consideration with every decision (2) 

• More midrange stores and restaurants 

• Walkability will increase with Downtown restaurants and grocery/convenience shopping, 
larger sidewalks to promote more pedestrians and economic activity (2) 

• Maintain local attractions and restaurants, Oxbow Commons and Flood Control are great 
uses of space (2) 

• Decrease property taxes and stop bond measures that raise them. 
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5. PARKS, RECREATION, AND HEALTH 

 

• Youth activity, youth friendly, youth/senior mentor mix, young family friendly 

• Make Napa River a designated wildlife corridor connecting Trancas Crossing, Oxbow, and 
Kennedy Park with walking paths 

• The current county parking lot access from the administration building should become a 
central city park/plaza 

• More open space Downtown (3rd and Randolph) (2) 

• Keep the open spaces and gathering places (2) 

• Food desert Downtown (mid-Downtown residential area), more grocery stores with 
affordable, healthy food (6) 

• Create a town square like Sonoma or Healdsburg 

• Use 5G infrastructure to increase access to food through autonomous vehicle food delivery 
services and apps (Cart/Glovo/ordertake/etc.)  
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• Plan for Aquatic Park at Garfield Park? 

• Add tennis/pickleball courts, baby pools, amphitheaters, and other activities all in one place 
(good example: “Look Park” in North Hampton, MA.) (2) 

• Public pools open through September and October. Perhaps at Garfield. 

• Alston Park bathrooms, revamp Fuller park/include bocce ball courts 

• A park area in between 1st and Kilburn to accommodate new multi-family housing being 
built on the north side of 1st street 

• More parks available for dogs off leash 

• No new cell towers, limit them to commercial areas only (not near residential areas or 
schools) 

• More attention to local, neighborhood parks rather than larger, regional parks (2) 

• Improve safety routes to and from parks 

• Beautify neighborhood parks in Oldtown (Franklin/Division/Randolph) (2) 

• Beautify and add walkway from Hatt building to yacht club  

• Keep vintage farm 

• Oxbow Commons is a great use of space but needs shade and sun protection, and a 
playground structure (3) 

• Beautify Fuller Park, potential for concert venue 

• Keep the Fairgrounds 
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Appendix C: Napa 2040 Visions 
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Appendix D: Napa General Plan Comment Cards 




















